
Community Corrections Partnership (CCP) 

Community Advisory Board (CAB) 

Programs & Services Subcommittee Meeting 

Thursday, June 17, 2021 
11:30 a.m. to 1:00 p.m. 

Join Zoom Meeting: 
https://zoom.us/j/98319468052?pwd=eTNGQm9uZFNOTWZRc1ZQUVNPY0tMUT09 

Meeting ID: 983 1946 8052 
Passcode: 406499 

Join by Phone: 
Dial: (669) 900-6833 

Enter the Above Meeting ID and Passcode 

Agenda 

1. Welcome, Introductions & Announcements

2. Public Comment on any item under the jurisdiction of the Community Advisory Board and not on
this agenda.

3. Approval of the Minutes from the May 20, 2021 CAB Programs & Services Subcommittee Meeting
(Attachment 1; See Pg. 4-6) [VOTE]

4. Debrief learnings and any next steps from Restorative Justice presentations

5. Review 2018 SIM Map Presented at 6/7/21 Virtual Symposium hosted by Jeweld & ORJ
(Attachment 2; See Pg. 7)

6. Discuss Housing Program Designs

7. Review Work Plan (Attachment 3; See Pg. 8) [VOTE]

8. Next Steps

9. Adjourn to next Subcommittee Meeting: July 15, 2021, 11:30 a.m. to 1:00 p.m.

Next Meetings: 

CCP Exec Committee 

Friday, September 3, 2021 
10:30 a.m.  

Public Protection Committee 

Monday, June 28, 2021 
10:30 a.m.  

Community Advisory Board 

Thursday, July 8, 2021 
10 a.m. to 12 p.m. 

Outreach & Community 
Engagement Subcommittee 
Tuesday, July 20, 2021 

10 a.m. to 11:30 a.m. 

Program & Services Subcommittee 
Thursday, July 15, 2021 

11:30 a.m. to 1 p.m. 

Policy & Budget Subcommittee 
Friday, June 18, 2021 

10:30 a.m. to 12 p.m. 

https://zoom.us/j/98319468052?pwd=eTNGQm9uZFNOTWZRc1ZQUVNPY0tMUT09


https://www.contracosta.ca.gov/4165/Community-Advisory-Board












CAB Programs & Services Subcommittee – 2021 Work Plan (In Development) 

Initiative Sub-Tasks/Benchmarks Timeline 
Responsible 

Persons/ 
Resources 

Research 
Projects and  
Advocacy in  
Support of CAB 
Policy Platform 

Undertake and brainstorm priority research 
projects: 

➢ Expanding Restorative Justice (research
best practice program models, governance
structures, make recommendations)

October 

Complete research  
memos by November 
CAB Meeting 

White Paper 
Lead: TBD 

Restorative 
Justice: Lila 
Blanchard, Nicole 
Green 

Publish Reports  
On Existing 
Program and 
Services – 
Government and 
CBO 

➢ Program and Services quantitative Survey:
1. Develop Survey
2. We will disseminate to AB109

funded agencies and government
departments who work with
reentry population- April

3. Analyze
4. Present CAB with

findings/recommendations as
related to budget/funds
allocations, program success,
challenges, etc.

Government 
agencies & CBOs: 
April responses 

All Members 

Promote a 
Comprehensive 
Needs 
Assessment 

➢ Program and Services Qualitative data
collection:

1. Site visits to AB109 funded
agencies

2. Conduct qualitative interviews
with providers

3. Analyze
4. Present CAB with

findings/recommendations as
related to budget/funds
allocations, program success,
challenges, etc.

➢ Look at local, regional, national needs
assessment to reentry
population/programs:

o Coordinate with Policy and Budget
to provide budget
estimates/recommendations

o Write a memo to CCP with the
recommendation and have an
outreach campaign to support the
initiative.

3 months to 
complete for each 
report: 

1. Analyze and
write up
report
(Sept)*

2. Present to
CAB (Sept)*

*TBD; Contingent
upon pandemic

In time for inclusion 
in CAB’S Policy and 
Budget 
recommendations to 
CCP 

Qualitative: 
Michelle 
Hernandez, Jeri 
Cohen  

All Members 

ATTACHMENT 3
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